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I met Amina during the hot and rainy summer of 2013.
She was one of 30 mentees from our first Mentor Me
India cohort, a pilot programme we launched at Akanksha Foundation in Dadar.
After one of our sessions, I decided to walk her home. Despite her warning me of how far her home is, I didn’t realise then that I would spend the next 2 hours switching
between 2 buses and walking through multiple zig-zag
alleys to get to her home. It was the monsoon season, so
of course, it started to pour. Amina held my hand tightly,
directing me and saving me from motorbikes and potholes. My shirt was drenched with sweat by the time we
reached, but this was no big deal to Amina. She did this
commute to and from school Monday through Saturday
with her two younger brothers.
However in these 2 hours, Amina spoke to me about all
her dreams, including becoming a doctor and a librarian. Her dedication to education so that one day she can
achieve her dreams, was truly inspiring. Besides her
time spent in daily commute, she faces many challenges
which are curbing her from reaching her full potential.
As a first generation primary school goer, no one in her
family can help with her academics or practicing English.
Her teacher can’t provide individualized attention to her
or anyone else in her class.

It was then that I realised how much of an impact a
mentor could have on Amina - someone who would care
about her deeply and give her the time and resources
that would definitely change her life trajectory. Through
Mentor Me India, today, Amina has such a person in her
life - her mentor Daisy. Daisy helps Amina see what else
is out there, discover what she’s really good at, and connect her with resources to get closer to her dream.

“ It was then that I realised how much of an
impact a mentor could have on Amina someone who would care about her deeply
and give her the time and resources that
would definitely change her life trajectory.”
Since 2013, along with Amina, Mentor Me India has also
grown one step closer to our dreams. We have proven
that the basic one-on-one mentoring model can have immense potential in the context of India. We doubled the
size of our team, launched a National Mentoring Conference in India for the first time bringing together over 100
participants from 50 organisations, inducted our largest
cohort ever this January and are now bringing you our
first Annual Report. But, this is just the beginning.
All around India, millions of children are growing up

without understanding their full potential and without
the support necessary to achieve it. Yet the opportunity
is vast. More and more caring adults are looking for ways
to make a positive difference in their communities. We
have a long way to go until we are there as a bridge for
every such child and adult.
It’s been a real privilege and honour to witness the journeys of our mentors and mentees, from their first timid
handshakes and selfies to the moments they realise
they’ve become an irreplaceable part of each other’s
lives. Their stories keep us going, and now we take this
opportunity to share some of them with you, in numbers
and in words.
We thank you for being part of this special journey.
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A brief about you and what
experiences bring you to MMI.

What is mentoring to you? How
have mentors impacted your life?

I started my career as a physician and medical officer in the

Every once in a while, our paths cross with people who shape

lieves that mentoring is what bridges the gap between a child’s

Indian navy where I worked for 5 years, before getting an MBA in

the way we evaluate our lives, inspire us to think beyond the

obvious life choices and all that s/he is capable of.

finance and strategy from the Indian School of Business (ISB)

obvious and achieve all that we’re capable of. I’ve been very

Hyderabad. I then worked as a consultant at Deloitte Consulting

lucky with getting such mentors, and two people have guided

where I got the chance to lead a project that truly shaped me – a

me through my two seemingly-unusual career moves – first, a

pro-bono project with an education focused NGO which showed

friend from medical college who encouraged me to move from a

me that working in the development sector was incredibly chal-

career in full time medicine towards the MBA-consulting path,

lenging and satisfying. About three years ago, I transitioned into

and second, the consulting firm director who recognized that

the non-profit sector with Clinton Health Access Initiative (CHAI)

non-profit sector was where my heart lay, gave me opportu-

Your short term and long term
vision for MMI – what you think we
can achieve here in terms of India
and then hopefully internationally.

and worked in the areas of HIV, TB and Health Financing along-

nities to work on pro-bono projects within Deloitte, and even-

The mentorship program at MMI is a winning concept because

side governments in India and various African countries. And

tually supported me in my move to CHAI. Mentorship to me is

it allows people to volunteer at something that needs no more

earlier this year, I learned about the amazing work that Mentor

the relationship that allows us to rise above the usual and get

than 6-8 hours per month and yet has the potential to change

Me India is doing, the impact that it has already made within the

started on our journey to achieve our highest possibility. I con-

a young life. Our vision for MMI is to allow the thousands of

short three years of its operation, the passionate team engaged

tinue to rely on these people, as sounding boards to new ideas,

thoughtful, urban professionals in India an opportunity to

in making MMI what it is and realised I wanted to be part of this

and as mentors on my journey of growth.

participate in the enriching experience of being a mentor, and

process. I feel fortunate and excited to be part of the team that
is poised to make mentoring the next big idea and to encourage
a generation of children to achieve their maximum potential.
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How can mentoring impact
a child’s life?

potential. All children have it in them to achieve greatness in
some form or the other, and sometimes the only thing holding
them back is misinformation and limited worldviews. MMI be-

at the same time make sure that an increasingly large number of children get access to the inspiration they need to grow
into strong, smart and thinking individuals, not limited by their
circumstances. As we grow from a few hundred to the many

While it is true that all of us can benefit from mentors at all

thousand mentor-mentee pairs of our dreams, from one city to

points in our lives, it is especially important for children.

many cities, our goal is to stay true to the depth of the men-

How amazing would it be if children could be armed with the

tor-mentee relationship that have been established in the past

information and inspiration that they need to achieve their full

years.
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TO EMPOWER CHILDREN IN
LOW-INCOME COMMUNITIES TO
REACH THEIR FULL POTENTIAL
BY SUPPORTING ONE-TO-ONE
RELATIONSHIPS WITH
STRONG ROLE MODELS.

Our
V is io n

ALL CHILDREN
DISCOVER AND
ACHIEVE THEIR DREAMS,
REGARDLESS OF THEIR
BACKGROUND.

IF A CARING ROLE
MODEL MENTORS A CHILD,
THE CHILD WILL BE MORE
SELF-CONFIDENT, STAY IN SCHOOL
LONGER AND ACHIEVE BETTER
CAREER OUTCOMES.

The ory
of
Cha nge

Our
Mission

While mentoring is a large and well established social

Mentor Me India is at a ripe stage to reflect on its impact

we assess the immediate outcomes and short–term impact

intervention for the youth development in the US, it is in

and evaluate what is working well as well as our areas of

of MMI’s mentoring program on mentees, their community

nascent stages in India. After nearly 3 years of operations,

growth and improvement. Using a mixed methods approach,

and the mentors.
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Mentor Me India was founded in 2013 by students at
Harvard and education professionals based in Mumbai.
At MMI we focus solely on mentoring, with the vision to
grow as India’s first national mentoring organisation.
Mentor Me India currently supports 250 mentor-mentee
pairs in 8 centres in Mumbai with plans to grow to over
500 pairs this year.
Our mentors are all working professionals between the age
of 22 and 60 who are passionate and committed to making
a difference and impacting one life to a great extent.
Our mentees are children in the age group of 9-15 and
come from government aided low-income schools,
shelter homes and after school learning centres. We also
have children who live on the street and in the Red Light
area of Mumbai.
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In nearly 3 YEARS

of activity

we are supporting nearly
250 MENTOR-MENTEE pairs
across 8 CENTRES in Mumbai.
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In 4 MORE YEARS

we will

be in 5 CITIES across India
reaching over 10,000
MENTOR-MENTEE

pairs.
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they aspire to be something, they cannot
find examples of this within their own
family or community and only rely on the
examples they see on Television or read
about in stories.

We all want and need mentors to grow
and become everything we are capable of.
Every one of us has wished at some point
of time, that we had a mentor or a coach
who would guide us when we were at a
cross-road in our life. In case of children
from under-resourced communities, it is
an all the more important need. They lack
role models in their lives. Even though
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During adolescence, it is easy to make bad
decisions that affect the rest of your life.
More often than not, many children grow
up without finding the right path for themselves. Having a strong role model can help
a child avoid or overcome mistakes.
Mentoring children is a model that hasn’t
been tested yet in India and has shown
results in other countries in the past.
Mentor Me India works with children of
under-resourced communities who are

often first-generation learners – they are
willing to learn new things to be able to
step into the world with confidence.
Simultaneously, there is a large base
of volunteers who feel like they have
achieved things and have knowledge that
they would like to pass on; thus becoming
a perfect match.
At MMI, we have created a platform that
allows motivated and passionate individuals to engage with children who lack
strong role models and thus support and
guide them to achieve their dreams. We
aim to establish ourselves as the leaders
in meaningful volunteer engagement.
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At MMI we have created a platform that allows
passionate and self motivated individuals to engage
with children who lack role models.

SELF AWARENESS
CITIZENSHIP
Self awareness means to be
able to distinguish oneself from
others. Our mentees should be
able to describe themselves by
knowing who they are, where
they come from and their cultural background, what they are
good at, not good at it, likes and
dislikes. Our mentees also learn
to accept themselves, care
for themselves and believe in
themselves.

SOCIAL INTERACTION

ASPIRATIONS

This means how we interact with
others and behave around people. Our mentees will trust others, appreciate others, communicate with confidence and positive
attitudes in social settings and be
able to handle challenges.

This area of our programme focuses on empowering children to have
dreams and figure pathways to
achieve these dreams. Our mentees will develop their interests,
value their education, envision
their future and pursue their goals.

This means to bring about positive change in society. We at
MMI believe that it is essential to
give back to the society we come
from. Our mentees will sense
their responsibility towards society, contribute to their community and imagine change beyond
current scenarios and inspire
others by sharing their views and
ideas for change.

At MMI we compliment one-one mentoring model with a struc-

approach makes the MMI programme unique and supports the

with their mentee and plans activities and one-one workshops

tured programme aimed at increasing accountability by provid-

mentors to make the most of their mentoring experience. Each

that focus on our 4 areas of development: Self Awareness,

ing ongoing support and thus ensuring impact. This structured

mentor spends a minimum of 6 hours every month on weekends

Social Interaction, Aspirations and Citizenship.
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Our Mentors are selected through a three stage process. The
first round is selection through application forms, after which
they are called for a personal interview as well as reference
checks. If a candidate scores enough points in all our stages
and across all our categories, we send them the offer letter to
become a mentor at MMI.
The mentors are from various professional backgrounds, with
an average age of 32. They are passionate people who want to
give back to the society; who work throughout the week and have
spare time to do something meaningful. Our program ensures
that our Mentors feel confident to better understand children
and work not just for them but also with them. Along with our
mentees, we also aim to have a positive impact on our mentors.

“ [Mentors] are passionate people who
want to give back to the society; who
work throughout the week and have
spare time to do something meaningful.”
After a few months into the program mentors have told us that
they have developed more patience, they have relived memories
from their childhood and can feel like they are creating impact
by the growth and responses from their mentees. Our mentors

DAISY AND AMINA
They met each other in July 2014 and
are still continuing to meet regularly
today. Their relationship has grown to
be of comfort, of being able to communicate whatever they like with each other,
and that of constantly learning. Daisy has
created such an impact on Amina that her
family also looks up to her for support as
and when required.

VINAYAN AND AJAY
Vinayan has been an incredibly sincere
and committed mentor to Ajay. There has
been tremendous growth in Ajay in confidence, trust and an interest developed in
all areas of academics. Their relationship
is so strong that Ajay’s family has accepted Vinayan as a part of them and are sure
that Vinayan was always meant to be a
Bhaiya to Ajay.

look forward to the weekends throughout the week.
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“ My anger is something that my mentor
has spoken to me about and guided me
to control” - Mentee
KOMAL AND SANA

VAIBHAV AND SUSHANT
The two met in July 2014. Sushant and
his mother initially did not understand
Vaibhav’s role completely and would not
allow the two to step outside Sushant’s
house. So much so, that Sushant became
fearful of Vaibhav and felt that he should
not go anywhere without his mother.
Over the course of the year, Vaibhav and
Sushant took baby steps and their relationship has grown beautifully. Vaibhav
was able to help Sushant’s love for cricket
balance with his studies. He convinced
Sushant’s mother to send him for cricket
coaching after he promised to continue
working hard towards his academics.
MMI Annual Report 2015-16

Sana is an extremely quiet child. She
always answers in monosyllables. Her
mother and everyone around her would
always be worried about her not talking
enough and not expressing herself. She
would always keep to herself and never
openly discuss her views. With Komal’s
support and presence, Sana has come
out of her shell. She has started expressing her opinions freely and she has even
come forward and spoken in front of her
entire class at group events.
“ I think I had the most impact in increasing confidence. [My mentee] was initially really quite. When someone asked a
question, she never answered. Now she
answers a lot more questions” - Mentor

PRASHANT AND AKSHAY
They met in July, 2014 and they continue
to meet twice a month. Prashant was able
to build a sense of curiosity in Akshay and
has helped him with conversational English. The two are a part of each other’s
lives. The transformational moment in
their relationship was when Akshay truly
understood Prashant’s role is in his life
and that he isn’t paid to meet him and
spend time with him. From that day on,
Akshay and Prashant knew that this
relationship is going to be one for life.
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MMI - GRADUATION

Click on the image above to watch what our mentees had to say about our mentors at their Graduation Ceremony.

[What are you learning
from your mentor?]
Confidence. In life, you
can do what you want.
- Mentee

FUNDRAISERS
We had our first Fundraiser at Cafe Zoe to spread the word about
MMI get people interested in mentoring.
The Art exhibition fundraiser “Painting Dreams, colouring Lives”
at Gallery 7, Mumbai brought together art pieces from India’s
leading modern and contemporary artists like, Ram Kumar, M.F.
Husain, K.G. Subramanium and S.H. Raza among others. This
was accompanied by Jazz performances by a leading artist in
India and molecular gastronomy food. As a highlight, the event
included an art auction, artistic experiences and drawings by

01

03

02

03

some of our children. Part of the profits went directly towards
supporting Mentor Me India to expand and launch 100 new mentor-mentees pairs across centres in Mumbai.
SCMM and Footsteps4Good: Our mentors and well wishers have
raised a lot of funds for us by running for the Standard Chartered
Mumbai Marathon and the Footsteps for Good marathon in 2015.

01 ART EXHIBITION FUNDRAISER
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02 FOOTSTEPS4GOOD

03 CAFE ZOE
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NATIONAL MENTORING CONFERENCE
On August 7th and 8th 2015, Mentor Me India and Rosy Blue

Participating organizations included: Apne Aap Women’s

Foundation co-hosted India’s First National Mentoring Confer-

Collective, Antarang Foundation, Apni Shala, Atma, Avanti

ence aimed towards ‘Building a Mentoring Culture in India’. Over

Fellows, Centre for Civil Society, Dasra, Door Step School,

2 days and 12 sessions, 29 expert speakers, 50 organisations

Godrej, The Great Eastern Shipping Co., The Green Batti Project,

and 100+ participants came together to work towards common

HSBC, Innovaid, iVolunteer, L&T Finance, Leher, The Lighthouse

goals and vision to ensure quality mentoring relationships.

Project, Make A Difference, Majlis, Mentor Together, Muskan
Foundation, Safe Spaces, Take Charge, Udaan Foundation and

Several different aspects of mentoring were covered by indus-

many more!

try experts, from how to design a mentoring experience to the

02

importance of child safety, and from recruitment of volunteer
mentors to assessing the impact of these mentors in the life of
the children.
We are very proud and happy that participants gaveextremely positive feedback about each and every session. The variety of speakers
was highly appreciated for the range of viewpoints and opinions
they shared, and attendees felt that the conference covered all
aspects of mentoring – the theoretical, operational and emotional.

01

03

01 The keynote address was delivered by renowned Bollywood

ganisations got together to tell their story. Samyak Chakrabarty

Lighthouse Prohect), Arundhuti Gupta (Mentor Together) and Luis

screenwriter, actor and director, Amole Gupte (Taare Zameen

(the Green Batti project), Dayoung Lee (Mentor Me India),

Miranda (Take Charge) 03 Rakesh Saha, from Make A Difference,

Par fame) 02 For the first time ever, founders of mentoring or-

Puja Roongta (Akanksha Foundation), Trishya Screwvala (The

walking us through the story of Lilavati and her mentor Aditi
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BIG MMI DAY
This is the day all our mentor-mentees and well-wishers from
across the city come together to celebrate with us. Our mentors
and mentees participate in many games like volleyball, football,
sack race, cricket, Kabaddi and Tug of war. Our mentees filled up
our wish tree with their dreams written on post-its. A special art
and craft corner was filled with colorful drawings and paintings
– all original pieces by our mentees.
The Big MMI Day is a day dedicated to only fun and bring out
the child in you. The only rules are to have fun and get to know
one another better. No activity at MMI is complete without
music and dance and the highlight of this event was everyone
getting down on the dance floor and jumping and cheering for
each other and of course showing off their signature moves.
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OUR GOAL

HELP US DO MORE

Over the next 5 years we want to
reach out to over 10,000 CHILDREN
across India.

MMI has just impacted 250 lives so far
and we are growing at a gradual pace to
ensure quality to each of our mentees.
We have a unique and structured volunteering program that we have tested for
nearly 3 years now and can now see the
positive results of our efforts.

1

PROVIDE MORE SUPPORT TO OUR YEAR 2 AND YEAR 3
MENTORS.

2
3

REPLICATE OUR PROGRAMME IN 4 MORE CITIES IN INDIA.
ENSURE A MORE HOLISTIC RANGE OF SUPPORT FOR LONG
TERM IMPACT.
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We want to reach out to more children as
well as adults to increase the awareness
and benefits of mentoring. We want every
child to have access to all the opportunities that s/he deserves. We want to make
mentoring a part of every child’s growth
and every adult’s way of giving back. Your
support – either financial or in kind can
go a long way in us reaching our goal.
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DONATE

VOLUNTEER

Email: info@mentormeindia.org
www.mentormeindia.org/donate

Email: info@mentormeindia.org
www.mentormeindia.org/volunteer

BECOME A MENTOR

JOIN STAFF

www.mentormeindia.org/application

www.mentormeindia.org/careers

OUR PARTNERS AND DONORS

MMI Annual Report
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OUR BOARD OF DIRECTORS

DAYOUNG LEE
Founder and
Managing Director

VIKRAM GUPTA
Director,
Metro Entertainment

RUPA PANDIT
Co-founder
and Managing Director,
Nereus Capital
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OUR BOARD OF ADVISORS

DEV TAYDE
Board Member

GAURAV GUPTA
Regional Director,
Dalberg Asia

VALERIE VON DER TANN
Associate Consultant,
Mckinsey Germany

RAVIJOT CHUGH
Co-Founder
Product, Up Grad

VICTORIA PEIL
Consultant,
Boston Consulting Group

NATHALIE
LAIDLER-KYLANDER
Lecturer,
Harvard Kennedy School

DR. NILIMA MEHTA
Professor and Consultant,
Child Protection

SNIGDHA KUMAR
Consultant,
Dalberg Global Development
Advisors
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OUR ANNUAL BUDGET AND EXPENDITURE**

2015-2016*

2014-2015

2013-2014

EMPLOYEE
SALARIES &
BENEFITS

16,22,936

8,10,367

90,000

EDUCATION
(PROGRAMME
TRAINING)

2,73,820

EXPENSES

2,16,687

2015-2016*

2014-2015

2013-2014

CORPORATE

4,27,239

5,02,196

2,00,000

INDIVIDUAL

7,87,920

1,77,000

3,65,000

FOUNDATIONS

8,26,410

3,18,150

-

20,41,569

9,97,346

5,65,000

DONATIONS

68,181

TOTAL
OTHER
TOTAL

1,68,240

50,037

29,000

20,64,996

10,77,091

1,87,181

*These figures are still unaudited and will be updated in July

*These figures are still unaudited and will be updated in July

**This does not include fundraising currently being done at Mentorme Global chapters
MMI Annual Report
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visit mentormeindia.org
contact info@mentormeindia.org

MentorMeIndia

@ MentorMeIndia

MentorMeIndia

@ MentorMeIndia

